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only be sought by that method when the large or-
ganisation does not encroach on the pleasure which
the human mind (in many cases at least) takes in
the more direct personal process which is con-
veniently described as handicraft, as distinguished
from machine production. If it so happens that
the raising of the standard of education and the
decrease of boisterous competition shall produce a
majority of citizens approximating to the type of
William Morris, then it is probable that there will
be a general agreement to sacrifice a part of the time
that might be economised by the machine, and re-
turn to hand labour in some processes, if it gives
a definite return in pleasure to the craftsman.

But in all such departments as transit and dis-
tribution, and in a large number of the industrial
processes (such as the manufacture of raw material,
the making of steel and leather, of uniform cloth
and linen goods, and so on), the claims of the crafts-
men will scarcely be advanced. The general point
to note is that each question of this kind will be
decided on its merit as it arises, on the principle
that the methods of labour must give way to the
rational desires of man, not man to an autocratic
demand for cheap and rapid production. On the
other hand, the human being of the future may
decide that it is better to produce necessities as
quickly as possible, and use the economised time
in some manner which does not yet appeal to the
present mind. The human mind is a subtle thing;
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